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AI Governance Register
A working template for AI inventory, accountability and review
	Firm name
	

	Date started
	

	Maintained by
	

	Last reviewed
	


This document is yours to keep and maintain. PraxiumAI does not receive or store what you enter here.


How to use this register
This register gives your firm a single, evidenced record of how AI is used, who is accountable for it, and when it was last reviewed. It maps to the questions covered in the TrustProof AI Accountability Check: accountability, inventory, controls, oversight, and regulatory position.
Review it at least every six months, and whenever you adopt a new AI tool or your regulatory obligations change. A gap that's informal today is a gap a regulator can ask you to evidence tomorrow.


1. AI Tool Inventory
Every AI tool in use across the firm, including embedded tools (e.g. Microsoft Copilot) and staff-initiated tools your firm did not formally select.
	Tool name
	Purpose
	Dept.
	Embedded / staff-initiated
	Data types processed
	Risk level
	Approval status
	Next review

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	




2. Accountability Register
The named, board-recognised individual accountable for AI decisions firm-wide, and the escalation route if something goes wrong.
	Named individual
	Role / title
	Sign-off date
	Escalation route

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	




3. Review & Sign-off Log
Every formal review of this register: what was checked, what was found, and what action followed.
	Date
	Reviewer
	Findings
	Actions taken

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	




4. Incident & Issue Log (optional)
Any AI-related incident, near-miss, or client-facing issue: what happened, its impact, and how it was resolved.
	Date
	Tool involved
	What happened
	Impact
	Resolution
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